	
Housing Promotion Meeting Request Instructions
	
	System Expectation



A recovery-oriented system of care works to prevent eviction of people with behavioral health challenges. The Housing Promotion process works with involved parties to promote housing and prevent evictions for Residents who are housed in Permanent Supportive Housing (PSH) with available Supportive Services funded through StarkMHAR. Supportive Services and treatment providers should collaborate with each other and the Resident as well as property management to address concerns and create a plan to prevent eviction from occurring. When the current housing is not the best fit for the Resident, Supportive Services should actively work with the Resident, their natural supports, any involved treatment providers, and property management to find more appropriate housing to prevent eviction. By collaboratively working with all partners involved with a Resident, Supportive Services can empower Residents to live their best lives as they strive for recovery.

	Two-fold Purpose



The purpose of the Housing Promotion process is two-fold: 
1. To prevent gaps in housing for people with lived experience, be it mental health and/or substance use.
2. To facilitate a neutral ground on which Residents, Supportive Services, and property management have a venue to discuss and problem-solve concerns with Residents who live or participate in StarkMHAR-funded housing or a Supportive Services program. 

	StarkMHAR-funded programs of focus include the following



· Gateway I and Gateway II
· Hunter House
· New Beginnings
· Scattered sites funded by StarkMHAR
· TAY Housing

	When to request a Housing Promotion Meeting



Keeping in mind that prevention, collaboration, and early intervention are key, a Housing Promotion Meeting (HPM) should be requested when either of the following situations arise:
1. Prior plans with service providers and property management have not been successful and consultation is needed to prevent a future eviction. [Again, prevention, collaboration, & early intervention are key!]  
-OR-
2. An eviction notice has been served. 

	Procedure


Requesting a meeting (HPM attendees should reserve time for meetings every Wednesday of the month from 1-3):
1. Supportive Services supervisor & staff completes the “HPM Request” form in collaboration with the Resident and gets input from treatment providers when applicable. 
2. Supportive Services staff assists the Resident (or guardian) in signing the “HPM Multi-Party ROI” (release of information). 
3. All documentation should be faxed to the StarkMHAR Recovery Services Coordinator (RSC) at 330-455-7424:
a. When an HPM request is due to a non-emergency situation, fax by 12pm on Mondays prior to the set Wednesday HPMs. 
b. When an HPM request is due to an imminent eviction, fax within 24 hours of notice of the eviction. The RSC will determine if an additional emergency HPM is needed and will notify HPM attendees.
4. The RSC will review the HPM Request, reach out to the sender, and determine if a meeting is appropriate. 


Preparing for a meeting: 
5. Supportive Services will receive an email from the RSC alerting the current regular HPM attendees to the referral and need for a meeting or no meeting. 
a. The email will include the Resident’s initials, reason for the request, and location of the meeting (usually the property or the Supportive Services office). 
b. The email will typically be sent before end of business on Monday before the regularly scheduled Wednesday meeting. 
6. Supportive Services will then work with the Resident/s (& guardian when applicable) to attend the meeting and to know what to expect at the meeting. 
7. Supportive Services should also ensure that any treatment providers are included in communications and are aware of the scheduled meeting time & location, if not already included in RSC communications. 
8. In addition to including treatment providers in the HPM, the Resident may invite any Natural Support (family, friends, etc.). If none are available, Supportive Services should discuss connecting the Resident to NAMI before the meeting.
9. Supportive Services staff works with property management to obtain a list of any violations, proof of payments or non-payment, copies of any letters sent to the Resident, and any eviction notices that have been issued. Copies of relevant documents should be brought to the meeting for all attendees.
10. Staff located at the site of the meeting will prepare a room in which to meet that meets standards for confidentiality.
11. If there are multiple Residents from multiple properties & from multiple Supportive Services providers, the RSC will coordinate with Supportive Services to determine the best location to meet needs of attendees.

During the meeting: 
12. There may be times when it would be beneficial to have a 5 minute briefing before the Resident comes in the room to ensure attendees are prepared to support the Resident in maintaining permanent housing. 
13. The HPM attendees discuss the reason for the HPM Request and explore strategies to support the Resident in maintaining their housing or in finding more appropriate housing options. 
14. The RSC completes the “HPM Action Plan” during the course of the meeting.
15. All HPM attendees should sign the “HPM Participants” document which indicates agreement with the “HPM Action Plan”.
16. At the end of the HPM, the Resident, Supportive Services, treatment providers, & property management should receive a copy of the “HPM Action Plan”.

Follow up meetings: 
17. Supportive Services and treatment providers can make multiple requests for HPMs. Please ensure documentation is included to warrant follow up requests that are of the same nature as previous requests.  
18. Follow up HPMs are considered and scheduled on a case-by-case basis. 
19. Supportive Services can also request a Case Consultation with the RSC via email or in person at an HPM.

Please note: In the event that the RSC is not available to coordinate HPM requests and meetings, the Recovery Program Manager will perform these duties.
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