Stark County Mental Health & Addiction Recovery
Flex Funds Definition and Procedure

This funding is available for community-based recovery strategies/supports to assist in the discharge from the hospital/CSU/jail/prison/residential treatment and/or to prevent the (re)admittance/(re)arrest, that are necessary to support recovery in the least restrictive level of care. This funding is also available to support individuals in their recovery journey in the areas of social/recreational, educational, employment, symptom management, hobbies, etc., when all other sources of funding have been ruled out. This funding is available for cases that have been discussed at collaboratives such as MI/ID, SRC, and Collaborative Care, or which the complexities have been brought to the attention of StarkMHAR and/or individuals being served in priority programs 1-4 as defined in the RFP guidance document. All applications will be considered on an individual basis and are contingent on available funds.


Procedure:


1. Contract provider will send the completed Flexible Funding Application to the attention of the Recovery Program Manager via encrypted email (flexfunds@starkmhar.org) or fax (330-455-7424). 
2. Upon receipt of the application, the Recovery Program Manager will review the application and respond to the provider within one to three business days with an approval or denial of request.
a. The Recovery Program Manager will determine if the request aligns with the purpose of the funds and appropriateness of the funds.
3. If Recovery Program Manager has determined to decline the request, the following will occur:
a. On the bottom of the application the Recovery Program Manager will fill in the following information: the date the request was received, mark the denied checkbox, and sign and date the form. The Recovery Program Manager will then send the application back to the provider supervisor via encrypted email.
4. If the request has been determined eligible for funding, the following will occur:
a. The Recovery Program Manager will check to ensure the availability of funds and complete the bottom of the application: the date the request was received, mark the approved checkbox, and sign and date the form which includes request # and purchase order #. Once completed, the Recovery Program Manager will email the approved application via encryption to the attention of the provider contact indicated on the application.
5. Provider will incur the requested amount and send StarkMHAR a monthly invoice for reimbursement within 30 days of the approval. Invoices can be sent to invoices@starkmhar.org.
6. If a provider does not utilize the funds that were approved, the Recovery Program Manager shall be notified by the requesting provider agency to cancel the request.

