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Background

• The Opiate Task Force has been in existence for 
over 5 years without a formalized mission, vision 
statement or strategic plan

• The goal of this project is to develop a 
comprehensive strategic plan, including an action 
plan to guide future efforts



County Hub to combat opioid addiction

Effective September 29, 2017, per ORC 340.30

• (A) There is hereby created the county hub program to combat opioid 
addiction. The purposes of the program are as follows: 
– (1) To strengthen county and community efforts to prevent and treat opioid addiction; 

– (2) To educate youth and adults about the dangers of opioid addiction and the negative effects 
it has on society; 

– (3) To promote family building and workforce development as ways of combatting opioid 
addiction in communities; 

– (4) To encourage community engagement in efforts to address the purposes specified in 
divisions (A)(1) to (3) of this section. 

• (B) The program shall be administered by each board of alcohol, drug 
addiction, and mental health services.

• (C) Not later than January 1, 2020, each board shall submit a report to the 
department of mental health and addiction services summarizing the board's 
work on, and progress toward, addressing each of the program's purpose.



Strategic Planning

Where we are 
going as an 

organization

How we will get 
there

Strategic 
Guideposts

Strategic 
Priorities



Strategic Guideposts

Vision
Declares what the task force aspires to be at some point in the future

Mission
Defines what we intend to accomplish

Values
Describes how we will work together

Purpose
Describes our impact on the community



Who We Are

The Opiate Task Force is a forum for the coordination 
and fostering of sustainable prevention, treatment, 

harm reduction and recovery efforts through a multi-
disciplinary network of service providers and 

concerned citizens of Stark County. 



VISION (What we aspire to be)

We aspire to be the primary resource partner 
for coordinating and implementing opiate 

prevention, treatment, education and 
recovery in Stark County. 



MISSION (What we intend to accomplish)

We strive for sustainable community recovery 
through the reduction of opiate misuse, abuse, and 
stigma by increasing access to resources for those 

impacted by the opiate crisis. 



• Believe in recovery from 
addiction

• Act with respect and 
compassion toward all 
affected by the opiate 
crisis

• Actively engage in 
advancing the group’s 
mission

• Minimize duplication of 
efforts and encourage 
mutual support

• Set the example for 
county-wide collaboration 
and innovation

• Value the diversity of our 
membership and seek to 
increase it

• Focus on community 
efforts and stigma 
reduction

• Emphasize the 
importance of prevention

VALUES (How we will work together)

As members of the Opiate Task Force, we:



PURPOSE (Our impact on the community)

The Task Force identifies and addresses barriers by 
promoting and sharing best-practice strategies while 

encouraging equal access to services and 
information. The task force maximizes and unifies 
resources and encourages a cohesive approach to 

community recovery. 



Next Steps

• Solicit feedback on Strategic Guideposts

– Task Force Members

– Community Partners

– Other stakeholders?

• Identify Strategic Priorities

• Create action plan

• Develop communication and implementation plan



Questions?

Contact Information:

Allison Esber, MSSA, LSW, OCPSA

Systems Initiatives Manager

Allison.Esber@StarkMHAR.org 

330-455-6644


